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A VISION FOR 
THE FUTURE 

Foster a self-sustaining and self-

reliant community-focused fire 

district. A District that is both 

prepared for the future and shines 

in the present as the exemplary all 

hazards urban interface fire 

department. 
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A NARRATIVE OF OPPORTUNITY
As I begin to take the reins of GGFPD’s operations and look to the 
future, I would ask for us to consider two things. Frist, what are our 
goals for the district? Secondly, what will it truly take for us to get 
there? 

I have heard many great aspirations from board and community 
leaders in the month leading up to the offer as Fire Chief. The desire 
for self reliance, ownership, pride, safety, and stability are 
consistent threads through conversations both personal and 
observed. 

Along with these objectives there are key concerns regarding 
bandwidth and stability.  This concern is not limited to the position 
of Fire Chief but all positions in the district. Adhering to my 
commitment for transparency I too share these concerns. 

Reflecting on the above, and my fiduciary responsibility to the 
operational success of the fire district, I would like to propose an 
incremental increase to the Job Description of Fire Chief. This would, 
in turn, allow me to offer increased dedication and time 
commitment to GGFPD by allowing a decrease in professional 
obligations outside of the district. I strongly believe the following 
proposal would better allow myself or a future Fire Chief to address 
inward and outward facing objectives and pave the way to lasting 
success of the district. 



PRIMARY GOALS
- Responsibly increase the allocated time & 

bandwidth of the GGPFD Fire Chief position 
to better facilitate the district's ability to 
achieve both inward and outward facing 
goals. 

- Grow the GGFPD Fire Chief position to allow 
for primary occupational dedication to the 
district and its citizens. 

- Improve stability of the Fire Chief position at 
GGFPD. 

ADDITONAL BENEFITS
- Improved district coverage during business 

hours.
- Partial paramedic coverage in district. 
- Increased availability for training and 

interaction with line firefighters.  



SUGGESTIONS FOR FUTURE 
ALTERNATIVE FUNDING 
OPPORTUNITIES 
- Consolidation of services to the district

- Non-resident impact/response fee assessment

- Home assessment program 

- Increased grant application rate
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AN OPTION FOR FURTHER 
ENHANCED STABILITY
In order to ensure district stability many Fire Districts hire 
Fire Chiefs on an annual or multi year contract basis. If this 
option appeals to the GGFPD Board, I would be open to 
future discussion on executing a Chief’s Contract. 
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THE NEXT STEP OF GGFPD IS 
BRIGHT AND FULL OF 
OPPORTUNITY. 
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THANK YOU FOR YOUR 
CONSIDERATION
Kyle Kociemba-Benson – GGFPD Fire Chief 
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